
FIGHTING HUNGER
TOOLKIT

Tools for your food drive, fund drive and special event 

Thank you for helping us fight hunger 
one day at a time!



Getting started .................................................................2
Tips to plan your food drive .............................................3
Our healthy foods wish list ...............................................4
Tips to plan your fund drive .............................................5
Special events ....................................................................6
A closer look at hunger .....................................................7 
Customizable posters .....................................................8-9
Most-needed foods shopping list (designed to print
and cut to hand out as grocery shopping list)....................10
Third-Party Agreement......................................................11

FIGHTING HUNGER TOOLKIT   
TABLE OF CONTENTS

NUMBER OF PEOPLE SERVED BY THE FOOD BANK OF WNY IN ANY GIVEN MONTH

NIAGARA 
 15,573

ERIE 
 95,090

CHAUTAUQUA 
 19,878

CATTARAUGUS 
 9,241

Page 1



Getting started  

Whether your gift of  time and energy to the Food Bank of  WNY is through 
participation in a special event, food drive or fund drive, we want to provide 
support and guidance to make your experience a success.  The following pages 
include helpful tips, promotional materials and guidelines to walk you through 
those steps.  

First, determine what type of  campaign you are planning.  The following 
definitions will guide you to the section of  this toolkit that you will find most 
helpful:

A food drive (page 3) has a singular focus: collecting non-perishable food 
items for the Food Bank of  WNY.  These typically are multi-day or weeks-long         
undertakings.  

A fund drive (page 5) has a singular focus: collecting financial donations for  
the Food Bank of  WNY.  These can be any length of  time and are often in     
coordination with a food drive or special event.  

A special event (page 6) is a single occurence in a finite period of  time, typically 
a one-day or evening time frame.  These may have both a fund and food drive 
component but they are characterized by their time frame and intent.  

Questions?
Send an email to Volunteer and Food Drive Coordinator Justina Cincotti at 
jcincotti@foodbankwny.org or Special Events Coordinator Cassandra Barrett at 
cbarrett@foodbankwny.org!

Good luck and thank you!
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Food Drive A, B, Cs 

ready...
Establish a team or a committee to organize the food drive.  Create a theme, set goals, 
plan logistics and develop a timeline. 

See our wish list (page 4) as you consider your food drive theme.  
Theme examples:

peanut butter & jelly drive: These two items are highly requested by the people we serve.
back to school: Granola bars, shelf-stable fruit cups and nutritious snacks are perfect for kids in need.
meat the need: Canned meats and canned beans are great ways to provide protein! 
baby shower: The Food Bank is always in need of diapers, baby food and infant formula.

Your donations are more vital than ever, and  hosting a 
food drive is a fun and easy way to help our neighbors in 
need.  Here are a few tips to make your drive a success.  

set...
     
2 Obtain sturdy collection boxes or bins.
2 Establish food drop-off locations. 
2 If you would like to use one or more of our barrels for your food drive, please consider the following 
questions before placing your request:
 •Do you expect to collect at least 250 pounds of food?
 •If you’re hosting an annual activity, consider historical food collection totals.  Did your          
 collection exceed 250 pounds last year?
 •Will your food drive last two weeks or longer?
 •Will your food be collected in a location that is visible to “foot traffic,” thereby helping to   
 raise awareness for the Food Bank?

If the answer to any of these questions is yes, you could benefit from using one of our barrels.  Contact 
Volunteer and Food Drive Coordinator Justina Cincotti at jcincotti@foodbankwny.org to reserve your 
barrel. 

If the answer is no, we suggest that you prepare a cardboard box or other collection receptacle 
of your own and utilize our customizable food drive poster (page 8) to market your efforts.

2 Contact the Food Bank before the drive ends to discuss delivery of the food.
2 Promote the food drive through a company newsletter, emails, flyers, posters and on social media. Tag 
the Food Bank of WNY on Twitter, Facebook and Instagram so we can like and share your posts.
2Consider offering incentives such as a prize drawing entry for those who donate. Make it easy for
people to participate by sending friends/coworkers home with a bag to bring back full of food donations.
2Organize a group to tour the Food Bank and/or volunteer prior to or after the food drive. It helps to see 
how your efforts make a direct impact in our community! 
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go!
Happy shopping and collecting!  Let us know if we can help throughout 
the drive. Please keep our healthy foods wish list in mind as you are
seeking donations for your food drive.

you did it!
Once your food drive has concluded, please contact us to discuss drop-off 
or pickup options. It is important that we dedicate the Food Bank's
resources to purchasing  more food instead of expensive fuel, so we ask that 
you commit to collecting a minimum of 250 pounds (approximately one 
full barrel) if you are requesting a pickup.  If you are hosting a smaller drive, 
simply schedule a time to visit the Food Bank of WNY to drop off your 
donation! 

We will give you a receipt for the total pounds of food collected. 

Celebrate! Reivew the event and set the date for next year. Thank you for 
your support!

Our Healthy Foods Wish List

- no sugar added-
canned fruit
- Applesauce
- 100% fruit juice
- dried fruit 

- low sodium-
canned veggies
- tomato sauce
- canned soups
- 100% veggie
juice

- Low sodium-
canned beans 
- nut butters
- canned tuna
- dried beans

- whole-wheat pasta 
- Quinoa
- brown rice
- rolled oats
- whole grain cereal

-shelf-stable milk
-non-dairy 
alternatives
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Fund Drive 1, 2, 3s 

Did you know that 94% of every dollar  
donated to the Food Bank of WNY goes 
directly to support our programs and services 
that fight hunger? The Food Bank continues 
to receive the maximum 4-star rating from 
Charity Navigator, America’s largest 
independent charity evaluator.  When you 
hold a fund drive for the Food Bank, you 
can be sure that we are using your donations 
wisely. Here are some suggestions to help 
make your fund drive a success!

first: plan 
Establish your target audience and set a goal 
for your drive. Consider forming a team or 
committee to help organize the drive, plan 
logistics, develop a timeline and decide how 
you will promote the drive and encourage 
participation.  

*make sure your donation/collection sites are 
well documented, secure, easily accessible and 
convenient for your participants

Create a theme or make it a competition - 
you want it to be fun for you and everyone 
involved! 

Ideas to get you started:
skip-a-lunch:  Have your participants pack 
their lunch or hold a potluck. Ask your par-
ticipants to donate what they would 
normally spend on lunch to your fund drive. 
(This is a great idea for the workplace!)

friendly competition: Spread the word to 
neighboring businesses and community 
groups to gain their participation and track 
who can raise the most for your drive. 

Celebrate the winner with a prize or bragging 
rights.

second: promote
Spread the word!  Use posters, send emails 
and post on social media.  Remember to 
"like" our Facebook page and follow us on 
Twitter and Instagram.  Be sure to mention 
us by name in any posts or tweets so we can 
help spread the message. Track your results 
and provide updates. Everyone wants to 
know how they are making a difference!

third: give
Collect all donations and deliver to the Food 
Bank of WNY. If you would prefer to have 
a check presentation, contact us at 716-852-
1305 to explore possibilities. 
If individual donors request a reciept and/or 
tax credit, we must receive their contribution 
as a check made payable to: Food Bank of 
WNY.  Also, be sure to include the name of 
your drive or campaign on the memo line so 
we can attribute the gift appropriately.  
 
celebrate!
Share/publicize your results among your par-
ticipants and in local and social media (tag 
the Food Bank of WNY so we can celebrate 
with you).  Review the event and set the date 
for next year!  Thank you for supporting the 
Food Bank of WNY! 

Questions?
Contact Special Events Coordinator Cassan-
dra Barrett at cbarrett@foodbankwny.org. 
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What makes an event special?
A special event is a wonderful way to support the work of the Food Bank 
of WNY.  Not only does an event generate much-needed funding, but it 
can spread awareness about the reality of hunger in our community.

Thank you for helping us raise awareness for our programs and the necessary funding to 
support them.  Let us know when your plans are in place so we can add your event to our 
calendar.  

planning a successful fundraiser
1.  Choose a planning team. Involve enough volunteers to share the work load. 
2.  Set a goal and develop a budget.Work with the end result in mind.  Identify all possible 
sources of revenue and anticipated expenses. 
3.  Choose the right event. Be sure the your event complements the Food Bank of WNY's 
mission to end hunger in Western New York.  Is the event unique to your community?
4.  Identify your audience. Plan a date and time that is appropriate and convenient for 
those who want to attend.
5.  Fill out our Third-Party Agreement. See page 11 of our Fighting Hunger Toolkit.
6.  Promote/publicize your event. Use all appropriate tools to spread the word about your 
event.  Consider sending a press release and use social media to share your event with others. 
7.  Make your donation. Please turn in all proceeds to the Food Bank within 10 days of 
your event.  All checks should be made payable to: Food Bank of WNY.
8. Give thanks!  Acknowledge everyone who participated in or supported your event! 

Things to consider for your event: 
 
date & time - Does the event conflict with any significant events planned for that time? Is this an 
after-hours event?
potential audience - What is your target number of attendees to make your event successful?  Will 
the event be held if your target is not reached?
potential revenue - Is the potential revenue in balance with the anticipated expenses?  Is any 
portion of the revenue going elsewhere?  How will the money/donations be collected?
staff requirements - Our resources are limited, but we'd like to help you if we can!  Examples of 
Food Bank assistance include food collection (barrels), fund collections, promotion and attendance. 
stewardship - How will your participants be thanked for their efforts?

Questions?
Send an email to Special Events Coordinator Cassandra Barrett at cbarrett@foodbankwny.org.
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A closer look at hunger...
understanding hunger in wny
Hunger remains a serious problem in Western New York, even when the economy feels 
better to many of us. Many people who need food assistance are employed but are unable 
to make ends meet. The faces of hunger in Western New York do not belong to any one 
demographic. Those who struggle with hunger include hardworking families, seniors 
living on fixed incomes, children trying to learn on empty stomachs, people with disabil-
ities and veterans.  

Use the following facts to educate your team and the community about the 
need in WNY:

* Within the Food Bank's service area (Cattaraugus, Chautauqua, Erie and 
Niagara counties), 1 in 8 people is facing hunger.

* One in five children is facing hunger in the Food Bank's service area.

* In any given month, the Food Bank provides nutritious food and support to 
as many as 140,000 individuals in partnership with its member agencies.

* In 2017, the Food Bank distributed nearly 14.9 million pounds of food, 
enough to provide 12.4 million meals!

* Hunger touches every corner of our community, including our cities, rural 
areas and suburban neighborhoods.

* Hunger doesn't discriminate. Many of our community members are just 
one job loss, medical emergency or unexpected crisis away from needing food 
assistance.
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